Bicycle and Pedestrian Advisory Committee (BPAC)
Meeting Minutes
April 27, 2006

1. CalltoOrder.

Chair Alfano called the Bicycle and Pedestrian Advisory Committee (BPAC) meeting to order
at 7:04 p.m. A guorum was achieved.

Members Attending:

Cathy Baylock, Maureen Brooks (Vice Chair), Robert Cronin, Karyl Matsumoto, Matt Grocott,
Mike Harding, Marc Hershman, Ken Ibarra, Tom Koos, Julie Lancelle, Naomi Patridge, Mark
Meadows,

and Cory Roay.

Staff/Guests Attending:
Richard Napier, Sandy Wong, Walter Martone, Tom Madalena, Stan Workman, Daniel Zurfluh,
Richard Chiu, Sharon Ranals, Steve Carlsen, Mo Sharma, Gary Heap, Dennis Chuck, Julia Bott,.

2. Public Comment On Items Not On The Agenda.

Sandy Wong introduced Tom Madalena who is a new addition to the C/CAG staff. Sandy also
informed the Chair that Member Barnes has decided not to provide his absentee votes on projects so
that it will not create any potential issuesin the future. Thisis despite that the BPAC agreed to
admit his absentee votes because he had attended all meetings and field trips during the project
review process.

3. Minutesof March 23, 2006 meeting.

Motion: Member Hershman moved/Matsumoto seconded approval of the March 23, 2006 minutes.
Motion carried.

4. BiketoWork Day Information.

Daniel Zurfluh of the Peninsula Traffic Congestion Relief Alliance (Alliance) presented information
regarding the upcoming May 18, 2006 Bike to Work Day. The Alliance is designated to do local
media outreach. They are working with the Peninsula Bicycle Coalition to hand out post cards or
other informational materials. They are sponsoring Team Bike Challenge so that bikers can compete
for prizes. Therewill be 20 energizer stationsin San Mateo County.

Note of Correction: the Energizer Stations listed in the meeting packet for the San Mateo Downtown
Caltrain Station should read 3:30 pm instead of 3:30 am.

Member Grocott made a suggestion to Mr. Zurfluh to give more consideration to the coast side

needs as well as encouraged more attention to Bike to School projects. Member Patridge concurred
with the need on the coast side, particularly in light of the Devil’s Slide closure.
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5. Project Ranking and Recommendation on Funding for the Regional Bike/Pedestrian
Program (RBPP).

At the March 23, 2006 BPAC meeting, the committee decided that its members will come to this
meeting with their personal ranking of the top twelve projects. Sandy Wong asked that they assign
12 pointsto their highest ranking project, 11 points to their second highest ranking project, and so
on. Members then proceeded to discuss each of the 12 projects in terms of why they would rank the
individual projects high, medium, or low.

In the discussion, some of the factors considered by the BPAC included the projected number of
users the facility will serve, especially those who are depended on biking and walking as their
primary mode of transportation; whether or not a project is fully funded; local supports; cost
effectiveness; etc.

Much discussion was focus on the Pacifica San Pedro Terrace multi-purpose trail project for it being
agood project but with high pricetag. Some members suggested to reduce the funding by just
funding the portion under Highway 1. Member Lancelle said she checked with her Public Works
Director if the project can be delivered with less funds. The answer was it may be done with
$800,000.

Each BPAC members then assigned their individual rankings to each of the 12 projects. The total
points were added up and projects were then ranked from the highest score to the lowest. Despite
the attempt to partially fund the Pacifica project, majority of the membersfelt that the projects
should be fully funded. There was enough funding to fully fund the top four projects. The
remainder $170K is then recommended to be allocated to the San Mateo County Trail. Julia Bott of
the San Mateo County stated that the project can still be delivered with partial funding because they
are still in the process of seeking other funds.

Motion: Member Koos moved/Hershman seconded recommendation to fully fund the four (4) highest
ranking projects and the remainder of funds be allocated to the County El Granada bike/ped trail
project. Motion carried with opposition from Members Harding and Meadow.

6. Member Communications.

Member Grocott informed the group his experience at the Century Ride where he used CPR to help
save acollapsed rider. He encouraged everyone to get certified or re-certified in CPR.

The committee wants to critique the RBPP project selective process at the next meeting.
7. Adjournment

The meeting was adjourned at 9:25 p.m.
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